
Reduce risk, minimize business disruption and accelerate time to 
value with world-class technical expertise and industry experience.

Our industry-certified, 
cross-domain and 
technology implementation 
experts help you deploy 
and integrate technology 
solutions into your 
environment.

How we deliver
We evaluate your environment to:

• Determine the most appropriate 
implementation approach, aligned 
to the client service validation and 
change and release cycles 

• Minimize implementation risks 
in single-or multiple-provider 
environments

• Understand any health and safety 
considerations, where applicable

Project and program management 
controls govern the delivery of the 
project, with stakeholder identification, 
implementation and communication 
plans to ensure successful deployment. 

Where required, the implementation 
may require and include the following 
services:

• Site surveys
• Staging
• Rack and stack
• Full configuration
• In-service validation
• Knowledge transfer

Technology deployment 
strategies
Our technology deployment strategies 
include automation, zero-touch 
provisioning, subscription (software) 
and feature activations to ensure the 
implementation meets your desired 
outcomes. 

Implementation services
To support you on your technology 
modernization and digital 
transformation journey, we offer 
expertise in traditional infrastructure 
and next-generation technology 
implementation.

We can implement on-premises and 
hybrid technology configurations, 
cloud- and controller-based 
infrastructure or use the central 
management capabilities of leading 
vendor platforms.  

Global and local skills
As a systems integrator and 
technology partner with global scale 
and diverse skills, we can offer your 
technology modernization project 
a choice of central, global, local or 
hybrid implementation teams – and 
a consistent delivery experience, 
wherever you are. 

Implementation  
Services
For successful technology 
implementations

Unlock the business outcomes of your 
technology investments with our global 
skills and proven methodologies.

Guided by the high- and low-level 
design blueprints we create in the 
design phase of our engagement, 
we use industry-proven, world-class 
deployment methodologies to ensure a 
risk free and seamless deployment into 
your environment.
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As the technology industry moves from pure hardware-
delivered solutions to software-defined, our expert teams can 
help you implement a best-of-breed solution covering all 
vendors in your environment.

Business outcomes and benefits
Reduced risk and accelerated time to value for 
technology investments 
Use our multivendor and multitechnology implementation 
experience to reduce risk and decrease the time it takes to 
realize the value of your technology.

Seamless integration and operational handover
As part of the implementation, we ensure that the 
operational support teams (NTT DATA or your internal 
teams) are fully enabled to support the solution.

Global consistency in delivery
We use the same approach to execute projects and ensure 
quality outcomes anywhere in the world.

Offload technology implementation tasks from  
in-house staff
Minimize disruption to your day-to-day operations by 
offloading implementation tasks to skilled,  
external resources.

Access to global expertise
You’ll be working with highly skilled 
resources who have implemented your 
solution in complex environments in a 
wide variety of industries. With delivery 
professionals in every region, we can 
ensure global consistency – and give 
you the best resources available for 
your project.

Best-practice implementations
Our Implementation Services 
are based on proven technology 
reference architectures and use 
cases, leveraging industry-leading 
models and methodologies.

Multivendor architectural 
approach 
We have expertise, skills and 
certifications across a broad array of 
hardware and software vendors.

Key features
Flexible service capabilities to suit your individual requirements.
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Specialized expertise  
More than 3,000 technical experts 
with a combined total of more 
than 11,000 certifications.

Multivendor support  
Skills and certifications for a broad array 
of hardware and software vendors.

Proven methodology  
Standardized global methodology based 
on more than 30 years of experience.

Your service, your way  
Choose one or several implementation 
options, or use our end-to-end 
implementation service, from staging 
through to knowledge transfer.

Get in touch

If you’d like to find out more about our services, speak to your Client Manager or visit our website. 

Why NTT DATA
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