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Technical Services:
Project Management

On budget, on time, every time.

Our Project Management Services help you to define predictable
technology outcomes, leveraging our experience in planning and
deploying complex technologies into client environments.

Global management
and centralized
delivery capability
with local expertise,
people and processes.

Business outcomes
and benefits

On time and on budget

project delivery

Our methodology, together with our
deep expertise, enables consistent,
on-time, accurate and cost effective
delivery ensuring risk, time and
resources are managed throughout
the project’s lifecycle.
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Accelerated time to value
realization

Selection of the most appropriate
methodology whether waterfall, agile
or hybrid to ensure

the project delivers to the

optimal timelines.

Lower operational cost and
minimal disruption to business
as usual

Avoid the necessity of onboarding
additional in-house staff and the
operational disruption of redeploying
skilled resources.

Seamless operational handover
to in-house operations
Accelerate time to value for
technology investments and
modernization initiatives.

Key project and program
management features

Certified professionals

Deep expertise and experience in
leading and delivering programs and
project streams for large and complex
engagements.

A single point of contact

A single point of accountability,
communication and escalation.

Global reach

Project delivery professionals
situated in every region, ensuring
global consistency.

PMBOK (Project Management
Body of Knowledge)-aligned and
proven methodology

Over 30 years’ experience of
managing and delivering global
projects for our clients.
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Technical Services: Project Management

How we deliver

Using a consistent methodology and approach across all regions ensures that our team of project professionals delivers
your engagement on time and on budget.

All projects have detailed critical success factors defined and are centered on the technical components of the solution

being delivered.

All projects are judged based on:
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client

satisfaction
frames

delivery within
committed time

o

delivery of the
committed scope
of the project

delivery within clear
agreed budget

N

communication
and reporting

alignment with
expected and
committed
quality standards

®

achievement of
defined business
outcomes

We measure and report on all the key performance indicators listed above to ensure we are delivering against your
expectation throughout each project.

Why NTT?
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Global coverage

800+ project professionals
supporting seamless
execution across multiple
regions combined

with 3,000 strategy,
architecture, technology

and delivery professionals.

Multi-vendor support
Expertise, skills and
certifications retained
across multiple hardware
and software vendors.

Proven Methodology
PMBOK-aligned and
proven methodology
based on over 30 years of
experience which can be
aligned to waterfall, agile
or hybrid delivery.

Specialized expertise
More than 1,200 technical
service engineers with a
combined total of over
11,000 vendor certifications.

Get in touch

We can help you deliver your projects and programs on time and within budget.
With our Project Management Services, you can simplify and accelerate
the delivery of technology modernization. Contact us today
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https://services.global.ntt/en-us/services-and-products/technology-solutions
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