
Client profile
Watts Water Technologies, Inc., 
through its subsidiaries, is a world 
leader in the manufacture of innovative 
products to control the efficiency, safety 
and quality of water within residential, 
commercial and institutional 
applications. Watts’ expertise in a wide 
variety of water technologies enables 
them to be a comprehensive supplier 
to the water industry.

Which technologies
•  Oracle Cloud Infrastructure (OCI)

• Oracle Enterprise Performance 
Management (EPM)

• Oracle Data Integration Tools

Why NTT DATA
•  Existing relationship managing 

other services

•  Reduce cost while maintaining 
service levels

•  Partnership with Oracle

Business need 
•  Cost savings
•  Future-proof platform
•  Flexible foundation for business operations

Solution
•  Architected a robust Oracle Cloud Infrastructure (OCI) solution 

tailored for optimal performance and scalability
• Upgraded the Enterprise Performance Management (EPM) 

environment, enhancing functionality and streamlining processes
• Seamlessly migrated legacy on-premises systems to the cloud, 

ensuring minimal disruption and improved operational efficiency
• Managed and optimized the OCI environment, providing continuous 

support for enhanced reliability and cost efficiency

Outcomes
•  25% reduction in costs
•  Optimized financial management
•  Ability to adapt to changing business demands

We’ve been working with 
NTT DATA for almost a decade and 
their understanding of our environment 
and our business meant that they were 
our first choice when making the move 
to OCI.
Daniela Antiquera, HFM Manager, Watts Water
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Business need
Reduce the total cost of ownership
Watts Water provides high-quality products, systems 
and solutions for the conveyance, conservation, control 
and safe use of water. With 39 locations around the world, 
they aim for efficient and cost-effective operations. This 
extends to the enterprise performance management (EPM) 
environment, Hyperion.

At the time of the engagement, Watts Water were paying a 
fixed rate for private cloud and managed services. When it 
was time to upgrade their Oracle environment, they decided 
to move from an on-premises EPM solution to the cloud to 
lower their total cost of ownership and reduce their capex.

Solution
Migrate on-premises environment to the cloud
Prior to the migration to OCI we had managed Watts Water’s 
QAD servers and Hyperion environment in the NTT DATA 
Private Cloud. This gave us some insights into how the 
company approaches their systems.

Watts Water uses Hyperion for financial management. When 
we started planning the migration of 10,240GB of block 
storage to cloud, we determined their business and their 
technical needs to design their Oracle Cloud Infrastructure 
(OCI) architecture.

We migrated the development, quality assurance and 
production landscapes from the on-premises solution to 
OCI. With their QAD environment on private cloud, Watts 
Water now has a fully multicloud enterprise resource 
planning solution.

Following the migration, we continued to manage and 
support Watts Water’s OCI environment.

Our Hyperion environment is 
critical to the smooth reporting 
of the business. Making the 
move to OCI ensures that it’s 
able to continue in this role as 
we move forward.

Outcomes
Significant cost savings pave the way to success
Moving Watts Water’s Hyperion environment to the cloud 
created cost savings of 25% a year. These savings were 
realized by a reduction in capital expenditure and the ability 
to turn off nonproduction systems when they’re not needed.

Optimizing and automating financial and accounting 
processes significantly reduced manual work for their team.

The on-demand nature of the cloud environment ensures 
that Watts can meet the demands of the business, scaling up 
capacity as requirements change.

Learn more about NTT DATA
services.global.ntt

Daniela Antiquera,  HFM Manager, Watts Water
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