
NTT’s intelligent workplace 
in Singapore gets thumbs-
up from employees

Singapore | Technology 

Client profile
As part of NTT DATA, a USD 30 billion IT 
services provider, NTT Ltd. is a leading 
IT infrastructure and services company 
serving 65% of the Fortune Global 500 
and more than 75% of the Fortune 
Global 100 companies. We lay the 
foundation for organizations’ edge-to-
cloud networking ecosystems, simplify 
the complexity of their workloads 
across multicloud environments, 
and innovate at the edge of their IT 
environments where networks, cloud 
and applications converge. We offer 
tailored infrastructure and ensure 
consistent best practices in design 
and operations across all our secure, 
scalable and customizable data centers.

Summary
Traditional workspaces were the norm in Singapore before the 
pandemic blurred the lines between home and office. When NTT 
consolidated their work premises in the country, they used their own 
technology resources to design an intelligent workplace that would 
promote innovation and collaboration, and make employees proud 
to come back to the office. Replacing legacy infrastructure and going 
cloud-first have reduced costs by 30% and resulted in a 76% workplace 
satisfaction rating.

We went into COVID, and overnight 
we started to work remotely. It helped 
us understand that remote work and 
hybrid working models are 
very feasible.
Johan G van Vuuren, Senior Vice President, Human Resources 
(Asia Pacific), NTT

Which Technologies?
• Cisco Meraki

• Microsoft Teams Rooms

• Cisco Spaces

• Cisco Webex Meetings

Which services?
• Managed Network and 

Collaboration Services

Which partners?
• Cisco

• Microsoft
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Business need
Transforming the office to support the future of 
work
Consolidating multiple businesses and ten offices 
in Singapore posed a challenge, but also an exciting 
opportunity. We had a traditional office setup where each 
person had their own desk and telephone. That changed 
when the pandemic reached us and our people suddenly 
had to work from home. As a technology company, we were 
lucky to have the resources to make that shift smoothly.

Jaselle Yeo, a business analyst, missed some of the office 
experience while working from home. “There’s good and 
bad things about working from home. The good is that you 
save time by not traveling to and fro, and can have meetings 
directly after each other. The downside is glitches in virtual 
meetings, and I cannot read a client’s body language as well 
as in person.” 

As restrictions lifted and it was safe to come back to the 
office, we wanted it to be a place that was appealing to 
our people – a place they wanted to come to. As our Vice 
President for IT Information Systems (Asia Pacific) I &T 
Digital Transformation, Pascal Weiss, explains: “People need 
to come to the office for a higher purpose than to attend 
meetings, click ‘connect’ and then switch off. We needed 
to make sure that all employees feel valued for what they 
do, and feel excited to come back to the office and be in 
an environment where we can promote innovation and 
collaboration.”

The new workspace had to be collaborative, with areas that 
people could use to sit and concentrate, have meetings in 
person and with colleagues overseas, and come together to 
boost creativity.

Solution
Bringing together design and technology for 
new horizons
As a technology company that helps our clients to navigate 
the connected future through networks, services, solutions 
and infrastructure, we were excited to use our internal skills 
to create a great employee experience for our own people.

We consolidated ten offices and now have three workplace 
locations in Singapore. The Aperia office is our flagship 
office, with spaces designed for people to be productive and 
come together to better serve our clients. The other two 
offices are support locations.

We adopted a cloud-first approach with Microsoft Azure, 
supported by an intelligent network with Cisco. Bringing 
these technologies together enables additional features, 
such as being able to choose where to work within the office. 
We can monitor capacity, allow people to spontaneously 
book meeting rooms, and see how space is being used.

We use zero trust to maintain a secure environment, and 
have centralized and automated our IT operations, which 
are the backbone of our intelligent workplace.

In Aperia, we have double the number of meeting spaces 
we had in the previous buildings. “There are a lot of 
collaboration areas, such as the phone booth, meeting 
rooms, or even common areas like a pantry. And if you need 
silent time, or you need to have meeting with your client, 
you can always go to a meeting room,” says Yeo.

The pandemic highlighted that it’s essential to have a safe 
and healthy working environment. Our technology enables 
us to monitor important health metrics like air quality 
and ambient lighting, allowing us to create a pleasant 
working environment. We also have cycling stations to 
help our people maintain their physical health. “Overall, 
it’s an environment that contributes to mental health, 
which will facilitate positive interactions, and provides the 
technology enablement people need to get their jobs done,” 
explains Johan G van Vuuren, Senior Vice President, Human 
Resources (Asia Pacific).
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Outcomes
Making hybrid work, work
“Compared to before, the office has a more vibrant vibe, 
and it’s so bright,” says Janna Ybanez, Senior Talent 
Acquisition Analyst. “There’s more unbroken space. I can 
see that the workspace right now is more effective, 
especially for collaboration. We have so many areas where 
you can actually collaborate. And if you need to discuss 
anything in private, we have a couple of rooms that have 
more privacy. All the meeting rooms are designed for 
accessibility, in line with our commitment to creating a 
more inclusive workplace.”

Improving the employee experience
We conducted a survey asking how our people experience 
the new office in terms of the physical environment 
and technology. The results show that participants had 
satisfaction scores of 76% for physical environment and 
technology.

Enhanced savings
The move to new offices allowed us to make one time 
savings through e-waste, relocation and decommissioning 
devices. On top of this we’ve seen a monthly opex cost 
savings of 40% coming from the consolidation of ISDN 
circuits and the migration of calling workloads to Microsoft 
Teams. By moving all our legacy servers to the cloud, we 
achieved a 30% cost reduction.

Working toward our sustainability goals
Decommissioning legacy infrastructure allows us to lower 
our utility consumption. We’re also moving to a paperless 
office. “With the support of Cisco and Microsoft, we’re 
implementing new technology that allows us to manage 
consumption better, enabling a more sustainable workplace 
and keeping our employees safe,” says Weiss.

NTT really are pioneers in 
intelligent workplaces, and 
our Singapore workspace 
confirms this. We’re the 
shining diamonds in using 
cloud, network and zero trust 
security to connect our people, 
our partners and our clients 
in a single place. Technology 
enables all these ecosystems 
to work together, helping to 
create a secure, managed and 
centralized environment.
Pascal Weiss, Vice President IT Information Systems 
(Asia Pacific) I &T Digital Transformation, NTT

Learn more about NTT DATA
services.global.ntt
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