
Client profile
Jones Lang LaSalle Incorporated (JLL) is 
a leading professional services firm that 
specializes in real estate and investment 
management. They shape the future of 
real estate for a better world by using 
the most advanced technology to create 
rewarding opportunities, amazing spaces 
and sustainable real-estate solutions 
for their clients, their people and their 
communities. JLL is a Fortune 500 
company with annual revenue of  
$19.4 billion, operations in over  
80 countries and a global workforce  
of over 98,000.

Why NTT DATA?
• Personal touch with global resources
• Focus on business outcomes
• Trusted strategic adviser

Which technologies
• Oracle IaaS Services (Compute,  

Storage, Networking)
• OCI Security & Identity and Access 

Management (IAM), Firewall
• Oracle Linux & Windows System Software
• Exadata Database Services
• Oracle JD Edwards
• PeopleSoft
• Essbase
• Analytics & Cost Management Reporting

We’re continuing to modernize 
their applications as the industry 
– and the real-estate needs of JLL’s 
customers – change. From security 
to compliance to new applications, 
business conversations allow us to 
keep looking for ways to improve.

Oracle Cloud delivers flexible, 
scalable and cost-effective 
infrastructure for JLL

Professional services | Global

Business need 
• Connect their global offices across 80 countries

• Follow data sovereignty laws in different countries

• Move to a more cost-effective IT infrastructure

Solution
• Consultancy: finding IT solutions to business problems

• Identified OCI as a replacement for on-premises infrastructure

• Designed OCI environment

• Managed Oracle environment

• Migrated on-premises applications to OCI in stages

• Continuous modernization of applications

Outcomes
• Pay-as-you-go model provides cost efficiencies

• Access to innovations including AI and big data analytics

• Meeting local and global regulatory requirements

• Expert technical advice on demand

• Increased security through OCI
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Solution
Business conversations became IT solutions
The relationship between NTT DATA and JLL is built on 
business conversations. We don’t start with a technology 
discussion – we talk about business aspirations and 
challenges, then look at these from an IT perspective and 
work together to find the best way forward. Our insights 
into the real-estate industry and a deep understanding of 
JLL’s needs put us in a position to support JLL  
as a strategic adviser.

To create a better customer and employee experience, JLL 
embarked on a cloud migration journey, transitioning from 
Oracle SuperCluster to Oracle Cloud Infrastructure (OCI). 
We began by mapping out their extensive on-premises IT 
landscape and identifying the optimal cloud strategy. Using 
best practices from Oracle, we designed a cloud-native 
environment that supports existing operations and provides 
opportunities for modernization. This provides them with 
access to a zero-trust security architecture and the latest 
advancements in data analytics and AI.

The real-estate firm’s global presence was not built in a 
day, and neither was their cloud environment. Different 
systems were migrated at different times to minimize 
business disruption. The transition included moving their 
internal enterprise resource planning systems, Oracle JD 
Edwards critical for global customer interactions, in addition 
to PeopleSoft, and Essbase to OCI. By leveraging OCI 
Security, Exadata, Database Services, networking, firewall 
configurations, and identity and access management (IAM), 
we enhanced performance, resilience, and scalability while 
strengthening security and optimizing cloud connectivity. 
With managed cloud, JLL’s customers can always request—
and receive—the real-estate services they need, faster and 
more efficiently than ever before.

With their IT landscape now in OCI, JLL is well-positioned to 
innovate and scale with agility. As their business evolves, we 
continue to enhance security, compliance, and application 
modernization, ensuring their technology keeps pace with 
the ever-changing real estate industry. This cloud foundation 
not only optimizes current operations but also unlocks new 
opportunities for growth and digital transformation.

Business need
Extending their IT estate to the cloud
Jones Lang LaSalle Incorporated – better known as JLL – 
helps clients buy, build, occupy, manage and invest in  
a variety of commercial, industrial, hotel, residential  
and retail properties around the world. It all adds up.  
They manage 4.6 billion square feet of property and 
facilities. And their IT infrastructure has to connect their  
own offices, the buildings they manage and the  
properties they lease. 

At the time, their IT estate was hosted on-premises across 
two data centers in the U.S. This proved to be expensive, 
as it involved a combination of load balancers and firewalls 
to share and protect confidential information. It was also 
a complex undertaking to share information between 
corporate offices spread across 80 countries. Some 
locations had poor connectivity, which was problematic for 
applications that were already sensitive to latency  
and caused frustration for employees and customers.

JLL is a global company that does everything from leasing 
properties to banks in America to creating upmarket retail 
property in South Africa. The IT estate supporting their 
internal operations and interactions with customers had  
to be just as flexible.

As an international business, being able to adapt quickly is 
a fundamental part of JLL’s business strategy. As part of this 
they need to comply with multiple and laws and regulations 
– and adapt fast when these change. For example, personal 
information captured in India has to be stored in India.  
The European Union has similar limitations on processing 
and moving personal data.

Technology supports their drive to meet the needs of today 
and opportunities of tomorrow and with this in mind they 
made the decision to take advantage of the innovations that 
a cloud-based infrastructure could offer.

JLL
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Learn more about NTT DATA
us.nttdata.com

Outcomes
Instant customer connections and $500,000 saved 
over four years
JLL’s optimized cloud environment gives them the 
flexibility to respond quickly to industry changes and new 
opportunities. Customers can reach them anytime  
and anywhere without delay or interruption.

Meeting local and global requirements

With our global reach and in-depth industry and regional 
knowledge, we help JLL follow changing (and sometimes 
contradictory) IT and data regulations everywhere  
they do business.

Expert advice on demand

We do more than manage JLL’s Oracle cloud environment. 
They can consult our subject-matter experts, who can assist 
with all aspects of the environment and create solutions to 
business problems. 

Cost savings

We continuously optimize JLL’s OCI architecture, including 
managing licensing models. Changing the model saved 
them half a million dollars over four years. We also suggest 
software solutions that reduce the overall cost of ownership.

Personalized solutions

As a trusted partner, we offer a personal touch backed by 
global resources. JLL’s teams can raise issues directly with us 
and then we collaborate to resolve any issues.

With our global reach and  
in-depth industry and regional 
knowledge, we help JLL follow 
changing (and sometimes 
contradictory) IT and data 
regulations everywhere they  
do business.

3 | © Copyright NTT DATA, Inc.

JLL

16 January 2025


