
Client profile
Damm is a leading Spanish brewing 
group, known for iconic brands such 
as Estrella Damm. With a turnover 
exceeding €2 billion and a workforce 
of nearly 6,000 people, its products are 
available in more than 130 countries. 
Among its main international markets 
are the United Kingdom, United States, 
Canada, Portugal and China.

Since 2016, Damm has driven an ambitious digital 
transformation focused on optimizing key processes in 
production, logistics and sales. This initiative has laid the 
foundation for the integration of AI and data analytics as 
strategic pillars, particularly in hotels, restaurants, and cafés.

To help meet these goals, NTT DATA developed an AI agent to 
automatically detect duplicate hospitality establishments in  
the brewing group’s database.

Generative AI agents 
help optimize data 
for Damm
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The 97% accuracy achieved by this 
autonomous agent demonstrates how 
AI agents can transform key processes 
in the industry. It’s crucial to scale 
this solution across all establishments 
operated by the group in Spain to 
maximize efficiency.”
Maria Sánchez, Technical Lead and AI Expert, NTT DATA
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Business need
Eliminating duplicate records in hospitality data
Damm faced a challenge in ensuring the quality and 
consistency of its hospitality establishment data. Duplicate 
records complicated information management and 
increased operational costs, as each case required manual 
review before a decision could be made. 

The company needed an AI-based solution that could 
detect duplicates autonomously, then analyze the available 
information, and resolve them without manual intervention.

With this initiative, Damm reinforces its commitment to 
operational excellence, aiming for a unified, high-quality 
database in the hotels, restaurants, and cafés channel with 
real-time updates.

Solution
Autonomous reasoning with contextual data
NTT DATA designed a proof of concept for Damm using AI 
agents developed with Microsoft Azure technology. This 
solution combines automated reasoning with external tools 
— such as geolocation applications and simulated database 
queries — to enrich the analytical context before making  
a decision.

The agent’s workflow includes collecting relevant data, 
performing contextual analysis and generating a final 
report. This report, sent automatically by email to  
a designated recipient, explains both the data used  
and the decision reached by the system.

Unlike other solutions on the market, this approach stands 
out for:

•	 An architecture based on AI agents, enabling autonomous 
decision-making with advanced reasoning capabilities

•	 The combined use of Microsoft Azure services and external 
tools like geolocation to enrich data and provide additional 
context, enabling more accurate analysis

•	 Automated delivery of detailed reports setting out the 
decisions the system make and the reasons for them, 
offering transparency and a fully autonomous experience 
for the user

This project was developed in collaboration with Microsoft, 
NTT DATA’s strategic technology partner, using:

•	 Azure AI Foundry for integrating the language model and 
executing agent inferences

•	 Azure Agent Services as the operational core of the system

•	 Geolocation applications as an external information source 
to enrich the context of each analysis

Outcomes
AI agent that detects and resolves duplicate entries
The autonomous agent we developed for Damm Group was 
highly accurate:

•	 Correct decision-making in 97% of cases

•	 92% reasoning accuracy

•	 60–70% reduction in time spent improving the database, 
around 6,000–7,000 hours saved a year

These outcomes confirm the system’s ability to significantly 
reduce the manual effort previously needed to review  
each case.

The next step will be to integrate the agent’s workflow, 
enhanced with GenAI, into Damm’s technology  
environment. The goal is for the system to operate  
securely and autonomously, improving the integrity and 
accuracy of hospitality establishment data within the 
company’s databases.

Visit nttdata.com to learn more.

NTT DATA is a global innovator of digital business and technology services, helping clients 
innovate, optimize and transform for success. As a Global Top Employer, we have experts  
in more than 50 countries and a robust partner ecosystem. NTT DATA is part of NTT Group.
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